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"

. Be Happy to Live among the Outcast
and Despised ..."
--

Mary Elizabeth Imler, OSF
There is a certain romantic feeling arow1d the disease of leprosy for Franciscans.
This is rooted in the legends of Francis and Clare and carried on down through
the ages right into modernity, sadly because the disease continues to manifest
itself. Since ancient times, leprosy has been recorded as a contagious, mutilat
ing and incurable disease. On my most recent visit to our missions in northern
Brazil, I felt the call to visit the neighboring leprosarium in Marituba, one of
three active government-funded sites in the state of Para. As a novice in the
1980s, I remember cutting and rolling strips of old sheets to pack in mission
barrels for the "lepers" where our Sisters would visit. Then, my heart was
filled with that romantic zeal to follow in the footprints of Francis and Clare,
but was I any different now?
It was an ordinary day, rising before the sun broke the horizon at six,
refreshed by the cold shower in the morning warmth. It was my turn to walk
to get breakfast bread and be back for prayers. Everyone gathered by eight
o'clock to catch the connection of buses from Icoaraci to Marituba. The eight
of us, including our two newest novices leading the way, traveled with ordi
nary commuters, on an ordinary bus route, but was ours any different?
Our arrival was rather quiet because this was not the ordinary time for
visitors. The complex was quite modern-looking, different from the gTaSS huts
with branches to hang clothes on that I had heard about as a novice. The
Brazilian government has been very active working since the 44th World Health
Assembly Resolution in May, 1991. The World Health Organization and its
partners continue to work for the global elimination of leprosy as a public
health problem as set in 1990. Although WHO hailed reaching the goal to
decrease the level of leprosy in the world by over 90%, there are six countries
in which full control has eluded them: Brazil, India, Madagascar, Mozambique,
Myanmar and Nepal. In 1985, four million were affected; in 1997, there were
an estimated 1.2 million cases in the world, most of them concentrated in
Southeast Asia, Africa and the Americas. The number of new cases detected in
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the new millelU1ium worldwide each year is now about half a million. It is
estimated that there are between one and two million people visibly and irre
versibly disabled due to past and present leprosy who require cared from the
communities in which they live.
We were directed to the convent and greeted by the sisters, sharing dioc
esan news and, of course, a cup of caJezinba. The Sisters explained that today
the diagnosis and treatment of leprosy is easy; however, access to correct in
formation, diagnosis and early treatment is essential. When M.leprae was dis
covered by G.A. Hansen in 1873 , it was the first bacterium to be identified as
causing disease in humans. However, treatment for leprosy only appeared in
the late 1940s with the introduction of dapsone and its derivatives. Leprosy
bacilli resistant to dapsone gradually appeared and became widespread, but
this form is now controllable with a multi-drug therapy though the effects are
not reversible.
We were told about the disease and the treatments by the one Sister with
medical backgrow1d, "Leprosy is a chronic infectious disease caused by Myco
bacterium leprae, an acid-fast, rod-shaped bacillus." Matter of factly, she added
that the disease mainly affects the skin, beginning with a small patch, then
peripheral nerves, mucosa of the upper respiratory tract and also the eyes,
apart from some other structures. Leprosy has afflicted humanity since time
immemorial. These are ways of suffering acutely, but in the early stages of the
disease, perhaps before the victim knows s/he has been infected, no suffering
whatsoever is experienced. It once affected every continent and it has left be
hind a terrifying image in history and human memory-of mutilation, rejection
and exclusion from society.
We asked about contagion and were informed paradoxically that of all the
communicable diseases, leprosy is the least contagious; it is probably spread by
airborne droplet infection. It is difficult to catch and cannot be caught by a
handshake. Over 95% of people are immune and after only a couple days'
treatment, sufferers are no longer infectious. They can' return to their families
and homes, if they are welcomed. But then this is the work of the other twelve
Sisters in residence.
Leprosy has struck fear into human beings for thousands of years, and Wa6
well recognized in the oldest civilizations of China, Egypt and India. Although
leprosy can reduce one's life span, it is not a killer disease. It is chronic suffer
ing and fear that drive the victim to despair, we were told. I remembered that
one of the most tragic ways victims of leprosy suffer is to be outcast from
society. Several of the patients have begged to be killed, to put an end to their
torment. Not a few told that they could bear the loss of fingers, toes or even
hands and feet, also eyes. What they could not tolerate is to be cut off from the
human race . The Sisters do mostly counseling and spiritual companioning
with the patients and for their families .
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The time for talk was coming to an end. During the tour of the Sisters'
house we were asked if we really wanted to visit the colony, and timidly we just
kept following the path opening before us. The first stop was the small chapel
with beautiful Brazilian green and yellow stained glass windows. These opened
up onto a grassy knoll so that there was enough room for everyone to attend
the services. My eye caught the wooden carved corpus hanging dominantly in
the small space just beside the Blessed Sacrament. What was so remarkable
was that it was only the corpus; there was no cross! The ordinary was extraor
dinary. "We carry Christ's cross!" she said. This was the realization of Francis:
"Take up your bodies and carry his holy cross" (OfP Ps XV). This was not a
Lenten admonition but a daily, very real call for the people here to walk the
ways of ordinary times.
Slowly, we walked from the craft room where I purchased an incomplete
set of hand-painted napkins and left a donation for the beautiful work. The
woman had lost too many fingers to complete her painting project, the in
structor remarked. We moved to the garden of banana trees and rows of veg
etab les tended by several men, each missing some extremity but working
proudly for the day, laboring under the sun. At first everyone was at a distance;
we simply looked on from afar. Slowly our gazing brought us to know that
these people were not statistics and facts we had learned. Our eyes, through
the grace of God , brought us to consider their humanity. Our minds, touched
by the amazing grace of the moment-a desire to imitate-opened our mouths
to speak a greeting or reach out to touch a shoulder, or shake a hand . Gently
we were drawn into conversations. VVe were drawn beyond the threshold of
the rooms and entered into the sacred space of the other by invitation. This
ordinary movement felt extraordinarily courageous at the time.
From around the corner came music and songs and a name, Walter. Here,
language differences dissolved into a harmony of humble making. I was moved
beyond the gazing, past the considering into a contemplative space I will long
remember. My fingers complemented his remaining digits , making chords on
his small keyboard he could only remember. I was taken up into the holiness of
this sacred time and place as my eyes met his. In that moment we were simply
brother and sister united in the cosmic Christ. In my soul, I could feel the
tears swelling in our eyes not in pity or sadness but in a harmony dreamt by
our God in the beginning of time. How long we were elevated, I cannot know.
Just before I left, Walter and I embraced and he whispered in my ear,
"Lembra!" (Remember!) Was it my privilege to make a chord for Walter to
remember? Could it be that I was to remember the ca ll of Clare to gaze, con
sider, and contemplate not just in prayers but in imitation on our daily travels?
Was Christ begging each of us to remember Francis's call to "take up our
bodies and carry his holy cross" as we came down from this sacred moment? I
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only know I will
never forget this
very ordinary en
counter on an ordi
nary day's visi t to
one of the ordinary
leprosariums in
northern Brazil.
The deparrure
was simple, the bus
ride back very
quiet. I understand
differently what
our TOR Rule and
Life means to "be
happy to live
among the outcast
and
despised,
among the poor,
the weak, the sick,
the unwanted, the
oppressed, and the
destirute" (#22). It
was a great privi
lege to be among
these "ou tcasts ."
There was such a
sacred exchange, a
muruality as instruments helping find a measure of dignity in hearts now no
longer ordinary. Nothing has changed, yet evelything is different as I dare to
enter the sacred space of my Sisters, when I dare to be drawn into that con
templative oneness of God. May I remember that romantic but very true
Franciscan reality in the encounter with a leper whose name is brother/sister
simply bearing their chronic illness, their cross whose name is also sisterlbrother.
This is revealed to me, and in the now of every step I take to take up my body,
my cross in my circumstances and time and place I May I always remember!
This reflection was inspired by the Central New York Gathering
in Syracuse, NY, March 14-18, 2005, after touring the new shrine
for Mother Marianne Cope. This Third Order Regular religious
was beatified in Rome on May 14,2005 .
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Presidential Address

Jean Marie Cleveland, OSF
Peace and All Good! Welcome to San Diego! When the planning committee met
here in January, we marveled at the signiticance of gathering at the Sheraton FOUR
POINTS to discuss mission. Being sent to the Four comers of the earth-north,
east, south, and west; preserving the four elements-earth, air,
and water; min
istering with and for the four races-red, yellow, black (brown), white; looking
forward to the four seasons-spring, summer, fall, winter; and pondering the four
points of the Jerusalem Cross chosen for our logo! Coincidence? Or the Spirit's
guiding us?

Return To The Mission: Heart Filled World Of Exchange!
We Third Order Regular Sisters, Brothers, Friars, and our Associates and
friends gather to examine our mission in today's world-the twenty-first cen
tury. We come from all corners of the country to reconnect with each
to
look at where we have been, and to contemplate
we are to go.
We return to San Diego the birthplace of the Franciscan mission in Cali
fornia. We pray in this place of Four Points and we ask for
grace to ponder
with each other what we have pondered with our individual Congregations!
is our Mission?
Let us begin by looking at The Rule and Life ofThe Brothers and Sisters ofthe
Third Order Regular ofSt. Francis and Commentary. (Article 2)
With all in the holy Catholic and apostolic Church who wish to serve the
Lord, the brothers and sisters of this order are to persevere in true faith
and penance. They wish to live this evangelical conversion of life in a
spirit of prayer, of poverty, and of humility. Therefore, let them abstain
from all evil and persevere to the end in doing good because God the Son
himself will come again in glory and will say to all who acknowledge,
adore and serve him in sincere repentance: "Come blessed of my Father,
take possession of the kingdom prepared for you from the beginning of
the world."
2'i4

. Sister Margaret Carney, OSF, and Father Thaddeus Horgan, SA who
authored the Commentary on the Third Order Rule state, "This second ar
ticle notes the centrality of metanoia (conversion) in our Order's spirituality. It
is the root value of our tradition and flowers forth in poverty, minority and
contemplation. This article, therefore, is the charism statement of the Third
Order Regular."
For our Mission to be authentic it must be grounded in these four
metanoia, poverty, minority, and contemplation. As we "Return to the Mis
sion" we must "Return to the Rule". We must continue to do what our Con
gregations have been doing: "Return to our Roots"- "Return to our Franciscan
Spirituality" - "Return to
vision of our foundresseslfounders" but looking
to the twenty-first century. What would they do if they were here today?
As I reflect on that question, my mind turns to Freeing the Fire,
process built on 2Tim: 1-6 "Fan into flame the gift you have been given" or, as
another version reads: "Rekindle the gift of God that is within you." As part of
its report to the Franciscan Federation Board and to you assembled here, the
Freeing the Fire Task Force asks us to Imagine
Possibilities.

Imagine the Possibilities
... of reaching through and beyond our individual charisms to
our common Third Order Regular Rule and Life;
... of incarnating collectively the goodness and love present in all God's
creation;
igniting our passion to effect systemic change in our world.
possibilities come from the work of the Task Force which con
three assemblies-in Washington, in Frankfort, and in Hastings-on
the-Hudson.
assemblies concentrated on Sister Ilia Delio's message to
us in a video made at the 2003 Annual Federation Conference and on the four
flames identified by the Task Force:
The Flame of the Gospel
Flame of Our Franciscan Evangelical Identity
Flame of Our Global Community
The Flame of Our Ecclesial Relationship
These flames spring from our Rule.
The Flame of the Gospel from Article 11
Since the sisters and brothers are to be totally conformed to the Gos
pel, they should reflect upon and keep in their hearts the words of our
Lord Jesus Christ who is the word of God, as well as the words of the
Holy Spirit which are "spirit and life" (In 6:63).
",cc

The Flame of Our Franciscan Evangelical

from Article 1:

The form oflife of the Brothers and Sisters of the Third Order Regu
lar of Saint Francis is this: to observe the holy Gospel of our Lord
Jesus Christ, living in obedience, in poverty and in chastity.
The Flame of Our Global Community from Article 29:
Sent into the whole world, they should
witness by word and work
to God's voice and make known to all that only God is all-powerful.
The Flame of Our Ecclesial Relationship from Article 2 and Article 32:

Order Charism.

Imagine the possibilities of incarnating collectively the goodness and
love present in all God's creation. In examining this possibility, we are asked
to:
Identify and develop a networking system for Franciscan art, symbol, and
ritual. (Gospel)
Develop reflection tools focusing on incarnational theology as expressed
in scripture and Franciscan sources. (Gospel)

With all in the holy Catholic and apostolic Church who wish to serve
God, the brothers and sisters of this Order are to persevere in true
faith and penance.

Invite a Franciscan to create a "white paper" that addresses the process of
gaze upon, consider, contemplate and live the Gospels, as a template to
approach life for action. (Gospel)

Always obedient to the church and firmly established in the Catholic
let them live according to the poverty, the humility and the holy
Gospel of Our Lord Jesus Christ which they have solemnly promised
to observe.

Develop/conduct a retreat or assembly experience for educating and re
flecting on incarnational and Christological dimensions of the gospels.
(Gospel)

Knowing the basis for our flames (the Rule), we connect them with
possibilities (mentioned above) and realize the importance of these possibili
ties. The Freeing the Fire Task Force, in cooperation with the co-chairs for
each flame group, prioritized the twenty-three recommendations from the flame
groups. The Task Force suggests that we concentrate on the first nine. How
do these possibilities and recommendations lead us to examine our lives and
our mission?

Imagine the possibilities of reaching through and beyond our individual
charisms to embrace our common Third Order Regular Rule and Life. In
examining this possibility, we are asked to:
Develop a process like base communities (like Christ Renews His Parish,
etc.) to bring Franciscans together to share regularly-Franciscan life
groups-that will enable Franciscan congregations to work together on a
common purpose. (Evangelical Identity)
Research and use resources already available to provide specialized educa
tion programs to get Franciscans exposed to the intellectual tradition (simi
lar to three years of programs for the Poor Clares. (Evangelical Identity)
Provide continued education and study on our Franciscan Third Order
Regular Rule and Our Third Order charism and the integration of our
")c;:,.;:

individual congregations' charisms within
(Evangelical Identity)

Imagine the possibilities ofigniting our passion to effect systemic change
in our world. In examining this possibility, we are asked to:
Hire a national Justice and Peace Coordinator at the Franciscan Federa
tion. (Global Community)
Create healing services for use in groups: parishes, retreats, etc. (Ecclesial
Relationships)
During the next two years, the continuing Freeing the Fire Task Force
(appointed by the National Board at its July 10 meeting), the National Board,
and the National Office will determine which of the possibilities are feasible at
this time. They will continue to present assemblies using Sister Ilia Delio's
video on Religious Life and Sister Mary Elizabeth Imler's video on Franciscan
Life and Federating which she made during the 2004 Federation Conference.
The Spirit and Life Committee and our Franciscan scholars have already been
working on similar ideas. Regional gatherings have focllsed on some of them.
\Vhat if we determined to turn these possibilities into realities? \Vhat if we
dreamed of making a difference-together?
Each of the eighty Congregations belonging to the Franciscan Federation
was asked to send the Federation a copy ofits Mission statement. Throughout
the conference you will find these statements shown on the screens. Look at
them. \Vhat do you see? Sister Dianne Kaimann, OSF studied them and dis
covered that they contain eight main threads:
")<;'7

Following the example of Francis, Clare, and our Foundresseslfounders
Being centered in God
Living the Gospel-Evangelical Life
Living in Simplicity and Joy
Meeting the Needs of Our Time
Serving the Poor
Committing Ourselves to Peace and Justice
Respecting All Creation
It seems to me that if we look at our main threads, we have a common
Mission Statement;

We, the members ofthe Franciscan Federation,jollow the example ofFrancis,
Clare, and our own FoundresseslFounders. Centered in God, we base our
lives on the Gospel, living in simplicity andjoy. We strive to meet the needs of
our time through serving the poor, committing ourselves to peace andjustice,
and respecting all creation.
I wonder if there will come a time when we recognize our unity while
celebrating our diversity. When Federating will be a way of being for us. I
believe that by working with Freeing the Fire, by cooperating in regional ar
eas, by participating in National Conferences, by finding ways to support
Federation with the resources of personnel and finances, we will find ways to
be one while remaining different Congregations.
There are some concerns for us working with the Federation and for you
the members. How do we balance the role of the regions with that of the
whole Federation? How do we determine the role ofleadership in the Federa
tion? Who is eligible to become an officer? How do we see our organization
changing with regard to leadership and grassroots participation? How do we
want it to be in the future? What should we include in our statutes? How
much should we be governed by Robert's Rules of Order? Is there another
way? How do we establish a realistic budget and live by it? How do we find
more resources and sources of income? How do we establish guidelines for
socially-conscious fund raising and financial investment?
These and other questions face us in the future. They will be addressed at
Board meetings beginning Friday and will be topics for leadership assemblies
in the years to come. My hope is that there will be involvement from both
leadership and grassroots in
future. I believe, however, that leaders need a
place to meet and discuss topics of concern to them. We in leadership are
placed there for a time - by the members of our Congregations. We
much from gathering once a year to discuss issues facing us as Franciscan
ers.
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Next July will be a special time for us as we gather in Rochester, NY, to
devote time to prayer and spirituality. We await the distribution of the
Franciscan Prayer Book which is scheduled to be a part of that assembly. We
look forward, too, each year to the pre-conference reflection materials which
are prepared for us by the Spirit and Life Committee. Post-conference mate
rials are available to the regions and to the Congregations.
We thank those who help with the finances of the Federation-a never
ending battle of long standing. Much has been done during the past years to
determine a realistic budget. It seems that we have accomplished that. Now
we need to find the funding to meet the income needs.
It has been an incredible three years for me on the Executive Committee
of the Franciscan Federation. I cannot explain all that I have experienced dur
ing that time-both as a President and as a member of the Freeing the Fire Task
Force. I have met wonderful people-especially in your convents around the
country. I realize ever more the joy of being Franciscan-of working with other
Franciscans whose values I share. It is impossible to tell you how much I have
learned from each of you. Or to share with you how much is contributed
our Congregations so that we can have a Federation that has endured for forty
years.
I would like to recognize some people who make all this possible.
-National Office
-Executive Committee
-Region Representatives to the National Board
-Prayerbook Committee and those who labored with the
prayerbook
-Freeing the Fire Committee, those who developed the Culture and Tra
dition section, the flame co-chairs, those who have attended an As
sembly
-The Spirit and Life Committee, and all who designed and
wrote
-The Finance, Scholarship, Investment Committees and all who
shared wisdom
-Office help
-Region VI and all who are coordinating this Assembly

Thank you, all of you who have come to explore our Franciscan Mission
in the twenty-first century. We have much to do to absorb what we hear and to
make it part of our lives. Let us determine to work together to build the City
of God. Let us challenge one another....
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Awake from your slumber: Arise from your sleep!
A new day is dawning for all those who weep.
people in darkness have seen a great light.
Lord of our longing has conquered the night.

Franciscan Mission:
From Assisi to San Diego and Beyond

Let us build the city of God.
May our tears be turned into dancing!
For the Lord, our light and our love,
Has turned the night into day!
We are sons of the morning; we are daughters of day.
The One who has loved us has brightened our way.
The Lord of all kindness has called us to
A light for his people to set their hearts free.
Daniel L. Schutte
New Dawn Music Ore!!on Catholic Press

Ramona

OSF

moment fix us here in San Diego celebrating 236 years since the
of Franciscan mission in this city. My dear sisters and brothers, it is
such a privilege for me to speak about our lives, about our Franciscan mission,
about the progress we are making for God that builds on the past missionary
activity of such great persons as Father Junipero Serra. Fr. Serra arrived here
onJuly 1 in 1769 and on July 16 th celebrated the first Mass for the Mission San
Diego de Alcala.! His life and ours have similarities in our Franciscan mission.
a

Mission
So what makes mission Franciscan? Christianity is missionary by its very
nature. Each baptized person participates in God's mission of communicating
God's love for
entire world. Mission has its origin in the heart of
God, Jontalis plenitudo, the fountain oflove. 2 I propose that Franciscan mission
is a refraction of
mission, and that Franciscan mission.
reveals God's love in three ways: I) Heart transformation, 2) Life
3) Cosmic horizons. As we meditate on
Gospels for
live with the marbrinalized and peer toward
expandcosmic horizons, we share in God's love, which is generative and self-dif
fusing. These qualities set in motion an energy that resonates with the good
ness in others. In this presentation, I will offer an overview of Franciscan mis
sion from Assisi to San Diego. I will speak about the beginnings of Third
Order Regular mission in the United States, and I will suggest how our future
may further exemplify heart transformation and life with the marginalized while
having our eye on cosmic horizons.

Heart Transformation
Franciscan mission expressing heart transformation began in February 1208
when Francis of Assisi attending Mass at the Portiuncula heard those things
which Christ telh the disciples who were sent to preach, instructing them to carry no
)h(l
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gold or silver, a wallet or a purse, bread, walking stick, or shoes, or two tunics. (L3C

25).3 Francis heard the Gospel as a personal directive and his life was forever
changed, changing history and the mode of missionary activity of the Church. 4
Much has been written about the dramatic conversion stories of Francis, the
events that transformed his heart from an ambitious knight in Assisi's army to
the poor beggar with the lepers. The effectiveness of Francis's explicit preach
ing of the Word was because his life as well was a sermon. In addition, his
itinerant lifestyle reflected his desire to walk in the footsteps of]esus, which in
turn developed his passionate love of God. His passion for God overflows in
the Exhortation to the Faithful:

o how glorious it is to have a holy and great Father in heaven! 0 how
holy, consoling to have such a beautiful and wonderful Spouse! 0
how holy and how loving, gratifying, humbling, peace-giving, sweet,
worthy of love [...] to have such a Brother and such a Son, our Lord
Jesus Christ (ILtF 11-13).
Francis concludes the exhortation by paraphrasing Jesus' prayer for unity
as found inJohn's Gospel, "may they all be one, as You and I are one" (John 17:21).
The longing that Jesus has for all to be with Him in heaven becomes Francis's
longing, a desire that all who hear the Word of God will turn away from vice
and be happy and blessed in living the Gospel life. The Gospels resonated in
Francis's heart setting up his agenda for living and preaching.
His preaching flowed from his prayer life, and from his meditation on the
Gospels. Heart transformation took place in daily increments as he sought to
live according to the pattern ofthe holy Gospel (Test 14). He unsettled those who
enjoyed entitlements with positions ofleadership and power because he taught
that we must never desire to be above others, but instead, we must be servant and
subject to every human creature for God's sake (2LtF 47). The starting point in
Francis's mission was the greeting: May the Lord give you peace (1 Cel 23).5
Francis's voice served as a bell that brought people together to hear this mes
senger of the Gospel. Chances are the preaching took place in the town's pi
azza, where persons of all economic stations mingled. 6 The people responded
and their hearts and lives were changed. The Franciscan movement expanded
rapidly and these new penitents literally brought about peace in their towns
and villages by laying down their military arms, refusing to be conscripted for
war. This medieval societal change of choosing nonviolence resulted from the
preaching of the early Franciscans which demonstrates the influence of the
power of the Word of God proclaimed by those whose hearts have been transformed
by the Gospel.

Francis of Assisi modeled a new missionary approach of conversation as
exemplified in his encounter with the Sultan, Al-Malik al-Kamil. Francis put
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himself at the service of Christ-who came to bring peace to the world-when
he dared to go visit the Sultan inJerusalem whom the Christians were fighting
with the support of the papacy. Francis's simplicity and piety impressed the
Sultan who himself was a man desiring peace. The two of them spent days in
conversation with each other growing in respect for each other's faith, a model
for today's need for interreligious dialogue. The image of Francis and the Sul
tan in conversation reminds us that when our hearts are aligned with God's
love we are able to converse with those who think differently than us. Mission
for the future flows from a new consciousness, that of having hearts trans
formed so that we consciously convey God's love and grow in our capability of
developing harmonious relationships with others whose worldview might be
very different from ours. This dialogic stance takes great faith that God moves
in ways we cannot comprehend, and God is free to move in ways that God so
chooses. Entering into dialogue is a vulnerable disposition because it means
abandoning one's right "to be right" and to be open to change.
Did his dialogue with the Sultan change Francis of Assisi? Yes. While
visiting the Sultan, one of the observations that Francis made and that influ
enced his thinking was the way that the muezzins called out from the high
minarets several times a day inviting the Muslims to turn to God in prayer. In
a letter written to the Custodians after his return from the Holy Land, he says,
May you announce and preach His praise to all nations in such a way
that praise and thanks may always be given to the all-powerful God
by all people throughout the world at every hour and whenever bells
are rung (ILtCus 8).
Bells have the purpose, according to Francis, of directing hearts and minds
toward God in praise and thanksgiving. The use ofMission bells probably had
their beginning in the encounter of Francis with the Sultan. 7

Life with the Marginalized
The second way that Franciscan mission reveals God's love is life with the
marginalized. At the end of Francis's life he wrote that his conversion occurred
when he was led among the lepers. This encounter directed him toward the
marginalized and life outside the safety of the city walls. In fact, the early band
of brothers would not have any fixed abode but spent much of their time as
"pilgrims and strangers," as marginalized themselves. 8 In this manner, Francis's
love for Jesus deepened as he pondered how God chose to become poor and a
pilgrim descending to live among us. For Francis, there was nothing else to do
but to follow in the footsteps of Our Lord Jesus Christ, to live poor with the
poor, and to teach his followers "to respond to the divine love by their poor
human love, seeking to love one another as brothers."9
71\1

Clare ofA<;sisi exemplifies life with the marginalized in her interpretation
of the cloister of the Poor Ladies as being for the world, not hidden from the
jQ Living outside the
of the walls of Assisi with the marginalized
rPlllllrprl the Poor Ladies to depend on the providence of God made manifest
the goodness of the people. In exchange for materials from the
townsfolk to sustain
communi tv livin!!. Clare
witness of evangelical
that
Gospels. Their lives enlivened the faith and generated hope in the presence
God with the people who were suffering tumultuous social change at the end
of feudalism. The lifestyle of humble work and prayer lived outside the pro
tection of the city walls preached its own sermon to those who knew the privi
leges that these noble women left behind to join the Franciscan movement.
Clare witnessed in her writings and in her life the joy that flowed from recog
nizing that indeed the Word was made flesh and dwells among us.
The subtitle
year's conference, "A Heart-filled World of Exchange "
is tvoified bv Clare's life ofcontemplative prayer that overflowed in
mlll1S
healing in exchange for care from others. Her witness 'with
were not hidden from the world invited conversation
among women to re-examine their roles in society and to risk new ways of
living among the marginalized. Because of Clare's example, the princess of
Bohemia, Agnes of Prague, left her citadel on the mountain to move across the
Vltava River down onto the lowland with the poor. Francis and Clare had set
the example for future Franciscans that mission among the poor and the out
casts is the way to walk in the footsteps ofJesus who came to live among us.

Cosmic Horizons
way that Franciscan mission reveals God's love is with cosmic
valley is an artist's delight that holds the rays of sun
the stones of the caves. In the 1200s,
~,
flickered with the brilliance of
planets. It is easy to imagine Francis and Clare
cosmos and having their thoughts directed to the
Creator. V\'hat an overwhelming feeling of gratitude arises within us when we
ponder our shared relationship with other creatures within this great creation.
Francis's canticle expresses his relationality with all of creation: Praised be You,
my Lord, through Sister Moon and the stars, in heaven You formed them clear and
precious and beautiful (CtC 5).
One of the Poor Ladies at San Damiano, Sister Angeluccia, said that when
Clare sent the serving Sisters out from there, she reminded them to praise
God when they saw beautiful trees, flowers, and bushes; and, likewise, always
<
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to praise Him for and in all things when they sawall peoples and creatures
(Proc XlV, 9).
These co-founders of the Franciscan movement provide us the example
for our own lives of mission: to ponder creation and to
respect to each
created being and thing as sister and brother, members of one family.

Junipero Serra
Now I would like to offer an overview of Franciscan mission from Assisi
to San
I've been sharing the early beginnings of the Franciscan mission
enunciated in the lives of Francis and Clare. In your imagination, fast-forward
over three hundred years, and come to America. Let us
the stories
first Franciscans on this continent. Many of the first missionaries in America
were Spanish friars of the Observant movement. These men, known for their
lifestyle of poverty and prayer, were much respected by the Spanish monar
chy. J 1 When Christopher Columbus was searching for someone to sponsor his
desired voyage to reach the East by traveling west across the ocean, it was a
Franciscan friar that advocated for him by going to Queen Isabella and per
suading her to offer this opportunity to Columbus. At the time, Spain was
feeling some success in their victory after 800 years of struggle against the
Moors and they perhaps were ready for a new extension of their territorial
Isabella's sponsorship of Columbus initiated centuries of Span
ish colonization including the funding of the Franciscan missions in Califor
nia. Visitors to the California state capitol are reminded of Spain's influence by
statue in the rotunda depicting Columbus kneeling before the Queen.
sculptor engraved Queen Isabella's response to Columbus: "/ will assume
the undertaking for my own crown of Castille, and am
defray the expenses ofit,
found inadequate. "12

to pawn my jewels to
ofthe treasury shall be

In the flurry of communication after
Columbus returned from his first trip, we
read the enthusiasm in papal letters for
the new horizons of mission. Pope
Alexander VI desired that the Catho
lic faith be spread everywhere and
encouraged searching for new is
lands "so that the natives and in
habitants thereof be brought to
the service of our Redeemer and
of the Catholic
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pope who blessed the Spanish conquista. 'Ioday we are horrified to read of the
military conquest of the Aztecs and other indigenous peoples done in the name
of the Church. This could lead us to reflect upon our contemporary American
dominant behavior and consideration of how we will be judged by future gen~
erations.
Spanish friars evangelized thousands of Indians in the Caribbean, in the
southeastern United States, and in southern Texas and Arizona in the 1550s,
two hundred years before Junipero Serra arrived in San Diego. Miguel Diaz,
Cuban~American here, reminds us that the first Franciscan missionaries to the
States arrived in Florida from Cuba in 1526.
Franciscan
missionaries were able to establish a rapport with the Indians because of the
friars' evangelical poverty, a simple lifestyle akin to the natives. This rapport
contributed significantly to the friars' ability to minister among the Indians.
The life ofJunipero Serra (1713~ 1784) manifests a heart transfonned while
seeking to live the Gospel. He joined the friars at age seventeen. He was a
good student. His studies earned him a doctorate as well as the Chair of Scotist
Theology at the University of Palma. It was there that he felt the call to come
to the New World. About his calling, Father Serra recorded:
I have had no other motive but to revive in my soul those intense
longings which I have had since my novitiate when I read the lives of
the saints. These longings had become deadened because of the pre~
occupation I had with studies. 14
When he landed on the eastern shores of Mexico, Serra and another friar
obtained pennission to walk the 270 miles to Mexico City. Walking was being
to the Rule of St. Francis, which forbade friars to ride on horseback
except in cases of real necessity. In addition, Junipero wanted to offer the
the great endeavor he
penance of a journey on foot so as to win graces
knew he was undertaking.
After a few years of Serra's ministry in Mexico, the Jesuits were expelled
from all parts of the Spanish empire in 1767. This gave new direction to Serra's
life because he received the assignment to become president of the former
Jesuit missions of Lower California, the Baja peninsula. There he was ap~
proached by Count de Galvez, appointed by the Spanish crown for the work
of Spanish colonization on the west coast of North America. Serra and Galvez
met from October 1768 to January 1769, to plan to secure the west coast of
America for Spain through colonization by Franciscan missions.
Junipero Serra traveled by land
Mission Loretto in Baja to meet up
the Spanish ships anchored in the bay of San Diego. He arrived onJuly 1,
1769YAcouoie ofweeks later. "on the morning-ofTuly 16,1769, Fray Junipero
7fifi

Serra, the
President, founded Mission San Diego de Alcala, California's
first."16 The soldiers raised the cross, and Serra blessed it; on that same
Serra inscribed the initial pages of the baptismal, marriage,
of the mission. Thus began the development ofthe
Serra would administer these missions for fifteen years
Mission San Carlos in Cannel.
Each "mission" carne to mean an economic and agricultural enterprise
under the control of the missionaries. This concept of creating villages for the
Indians was part of a larger enterprise, the Franciscan mission in the New
World. The operational plan was to have the baptized Indians move into vil
lages, places of common residence and work, with a chapel for worship.
Bells were important for these missions to call the residents together. One
of the stories conveying the importance of the bells for the missions is told
about the Mission Sanjuan Capistrano. In 1775, Father Serra had sent Father
Fermin Francisco de Lausen with eleven soldiers to establish a new mission
between San Diego and the San Gabriel mission. Lausen had erected
the beginning of Mission Sanjuan Capistrano, but soon after
of a violent Indian uprising at San Diego in which settlers were
attacked. Lausen and his companions feared that further hostility from the
Indians would endanger the colonization
back to San Diego. A year later, Fr. Serra
turned to Capistrano and found the cross
that were hastily buried the year before and rang
announcing the sec~
ond founding of Mission San Juan CapistranoY
bell, ringing into the
wilderness, announced the faith of the friars and their missionary activity, which
would build a community to give praise to God.
When Pope John Paul II beatified Serra September 25,1988 and the na~
tion celebrated the Columbus Quincentenary, the events brought forth publi~
cations criticizing the honor given to someone so complicit with the Spaniards
in the oppression of the Native Americans. 17 Such criticism displays ignorance
ofJunipero Serra's commitment to the Indians, his vision for their quality of
and his self~understanding ofhis role in California. When one reads Serra's
and his correspondence, one learns of his compassion, his zeal to preach
Gospel, and his advocacy for the Indians' welfare. His concern for raising
is expressed in his petitions to acquire mules, cattle and
states legally
of
light
and
wisdom
for
those op~
executing criminals, Serra offers a beacon
posing the death penalty. In a letter written to the viceroy, Don Antonio Maria
Bucareli y Ursua, we see Serra's stance opposing execution. Serra had received
news that Friar Luis Jayme had been murdered by Indians while they sacked
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the San Diego mission. Therefore, Serra requested that a formal statement be
drawn up that states:
If ever the Indians, whether they be gentile or Christian, killed me,
be forgiven ....What I say is that, in order to prevent
them from killing others, keep better guard over them than they did
over the one who has been killed; and, as to the murderer, let him live,
in order that he should be saved-which is the very purpose of our
it. Give him to understand, after
in ac
cordance with our
and
The letter testifies to the dangers that the
faced in their IlllsslOnary ac
tivity, and the love that Serra had for the Indians. The friar's love fulfilled
Jesus' prayer: may they be one just as we are (John 17:11). Serra's request for
forgiveness was truly a proclamation of the glad tidings ofJesus Christ. Mis
sion requires us to be constantly exchanging love in our conversation in order
to widen the circle of love.

Dialogue
It is difficult to converse with persons who desire revenge for the hurts
they have endured, especially if they are relatives or friends of murder victims.
Compassion for victims
perpetrators while trying to influence attitudes to
end the death penalty requires a commitment to the asceticism of dialogue.
of truth and love between
Dialogue does not impose, but rather is an
ifferent persons. God as a community of three distinct persons of
fers us a model for mission and
between persons, and between peoples.
During dialogue, the nonverbal communication rAn up,,;
for, and dignity of the other speaks as loud as the
is the only appropriate persuasive influence. Meanmgtul ana respecttul con
versation offers a medium for the Word of God to flow between those en
gaged in the interchange. Dialogue is the norm of every form of Christian
mission because mission is participation in the mission of God and God's be
ing and action is dialogical. l9
Junipero Serra died on August 28, 1784 at Mission San Carlos Borromeo
in Carmel. The bells tolled announcing his death. The mournful sounds
brought all the officers from the ship, and all the Indians of the Christian
village together in mourning. Throughout the night, Indians and Spaniards
entered the room where his body lay, praying to him, touching his face and
hands with their rosaries and medals, saying "Santo Padre" and "Bendito Pa
dre." Even though his body was laid out in the Church with a guard, there
2t1R

were devotees who snipped pieces of doth from his tunic to keep as relics.zo
The demonstration of such affection seems a convincing argument that Fa
ther Serra was a man of dialogue.

TOR Beginnings in the U.S.
WhenJunipero Serra was founding the San Diego mission, the tensions
were rising in the northeast of this continent that sparked the American Revo
United States in 1776 was seven years after Serra had
lution. The birth of
begun the establishment of Spanish missions along the west coast. Missionary
drastically in the United States in the century following Serra's
bishops of the United States faced with great pastoral concerns for
""''''rants placed evangelization to the Native Americans low on
because ofthe immediacy ofthe needs of thousands ofCatholic
through the centuries is continually "reinventing"
approaches new situations, new peoples, new
Order Franciscans in Europe responded to the invita
tion to leave their native land for unfamiliar territory to participate in the
movement of God's love toward the immigrants in the United States.
Irish brothers arrived in 1846, sixty-two years after Serra's deathY
men
later in 1849, a small band of Secular Franciscans, seven women and
that included two diocesan priests, arrived in Milwaukee responding to an
appeal that Bishop John Martin Henni, first bishop of Milwaukee, had made
in Europe.2l The women lived in community according to a rule written by a
diocesan priest appointed by Archbishop Henni. This constituted the first Third
Order Regular community of women in the United States.
faithfully
the Word of the Gospel and over time there was a showing of the fruit
fulness of their lives.
as the Friars had brought bells for the missions of California, so too
Third Order Franciscans brought bells for their convents, bells for ringing
out the call to prayer including the devotional prayer of the Angelus. I can
my eyes and remember the distinct noonday ring of an Angelus bell on
the campus of the College of Saint Teresa when I was a student there. That
was hung on its frame near the original motherhouse, St. Mary Convent,
School Sisters of St. Francis in 'Winona, Minnesota in 1885. The Sisters
had built there by the invitation of Bishop Thomas Grace. Two years later, the
new Archbishop Ireland who succeeded Bishop Grace in
Paul, indicated to
the German community of Sisters that he did not want them to be a German
community receiving vocations from Germany, and
preferred that
would become a diocesan community. Mother Alexia and the School Sisters
left and went to Milwaukee leaving behind their
with the Angelus
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that came into the possession of the Rochester Franciscans who devel
oped the College of St. 'leresa on that property.
The devotional prayer of the Angelus affected the transformation of the
heart of the Third Order immigrant religious. The ringing of the Angelus
beckoned the religious to cease their immediate activity and to bring attention
to God's mission, which gives meaning to all daily activity. The Angel of the
Lord declared unto lvIary, and she conceived by tbe Holy Spirit. The angel of the
Lord, revelation from God, broke through the silent longing of the Israelite
people and was heard as clear as a bell by Mary. Mary's hearing of what God
wanted of her and her affirmative response established a new and intimate
relationship with God. She conceived the Word and pondered all things in her
heart. Our Franciscan mission develops similarly; the \Vord of God is first
conceived in our heart, and then it is shared in our communal life and minis
try.

Sebold tbe bandmaid ofthe Lord, be it done unto me according to your word. ...
In Milwaukee during the first year of the newly established community of
Third Order Regular women, a cholera epidemic spread throughout the city.
epidemic left children orphans. The fledgling Franciscan community
responded to these children by starting St. Aemilian's Orphanage for them.
Similar stories of response to social conditions are a hallmark of Franciscans.
Ministering in these new circumstances expanded previous concepts of being
Church.
Another example of adapting to new circumstances is the life of Friar
Pamfilo da Magliano. Friar Pamfilo was the leader of the small group of friars
from Italy invited by Bishop Timon of Buffalo to come to western New York.
Pamfilo started parishes, created a seminary and Catholic high school, which
later became St. Bonaventure University. Pamfilo is credited with starting, we
say, co-founding the Allegany Franciscans and the Sisters of St. Francis
ofJoliet. Father Pamfilo carried out Franciscan hospitality differently than the
European concept of cloister. In Bishop Timon's diary we can read: "I scolded
Father Pamfilo because he admitted lay people into the Mass in the friars'
"24 Both the bishop and Pamfilo came from a more traditional Euro
pean concept of religious houses as cloisters removed from interaction with
the laity. Father Pamfilo adjusted for the sake of evangelization in the New
World, in new circumstances that the European Church could not imagine.
His example of interaction with the laity indicated a new dimension of
Franciscan mission in the United States.
And the Word was madeflesh and dwelt among us. Each time that the Angelus
is prayed, we have the opportunity to recall our Franciscan mission as God's
mission. God who so loved the world tbat he sent his on~y Son, so that everyone who
believes in him might not perish but might have eternalliJe (John 3: 16). Jesus, sent
on mission to express God's love by his presence with us, as one ofus,
270

became a lowly servant, even giving his life for us (cf. Mt 20:28). Francis's
affection for Jesus became appropriated as an internal identification with and a
sharing in Jesus's mission. Our Third Order Rule holds up for us our daily
mission: Let them glorifj tbe Lord in all they do. Sent into the wbole 7Dorld, they
should give witness by word and work to God's voice and make known to all that
God is all-powerful (fOR Rule #29).
Indeed, the Franciscan congregations founded in the nineteenth century
in the United States birthed the presence of God in the United States in their
mISSIOnary actIVItIes.
prospered in numbers and ministries. Then over
forty-five years ago, on the brink of the announcement of the Second Vatican
Council, a Major Superiors Conference in Rome in 1959 urged religious to
send 10% of their members to Latin America as soon as possible. The major
superiors identified needs that required assistance from well established North
American religious. Some women in the United States burdened with institu
tionalization desired to go to Latin America to be among the poor. The pasto
ral shift of identification with the poor was not so easy for those who left the
United States for Latin America. This move to a new culture brought great
frustrations for missionaries when faced with the immensity of the situation
they came into in Latin America. 25
In the United
the combined move out of institutions for education
and health care along with the post-Vatican II decline in religious vocations
meant some institutions closed, and others were sold to secular entities, or
turned over to other non-profit groups. These social changes required a re
sponsiveness to the demands of the gospel in a particular historical context, to
he continually reframing, expanding and extending the influence of God's love.
In the 1970s a new image of mission for American religious was developing;
presence among the poor became the touchstone of authenticity.26 l()day, our
challenge is to be constantly envisioning ourselves participating in the birthing
of God's presence among us in the historic moment and place that we find
ourselves in. Because societal changes require new responses, Franciscan mis
sion will always he changing in its context, but not in the essence of heart
transfonnation, life with the marginalized, and care for Mother Earth.
Through the years of European colonization, the word expansion was
to describe mission. Mission or expansion of Christianity meant the increased
numbers of baptized persons in new geographic locations. Today expansion
refers to raising consciousness of God and living Gospel values in all dimen
sions ofour life. Living an authentic Christian life is the first means of evange
27 Globalization requires a new sensitivity to our individual role in
global picture. This is summarized in the expression, Think global~v, act
The reports of oppression of the poor of th e world caused by capitalistic greed
of the rich countries could tempt us to hopelessness. Our mission is hopeful
because it is grounded in God's act of raising Jesus from the dead; "making all

things new" (Rev 21:5).2H The entire Franciscan family has a praxis of hope in
our networking through Franciscans International: all branches of the
Franciscan family united together in a combined effort to influence global
decision making for the Gospel values of concern for the poor, care for the
earth and peacemaking.

Mission in the Future
Having proposed that Franciscan mission is a refraction of Christian mis
sion that reveals God's love in 1) Heart transformation, 2) Life with the
marginalized, and 3) Cosmic horizons, I would like now to address the form
our Franciscan mission might take in the tomorrow of our lives. Heart trans
fonnation happens in prayer, in the moments where we are receptive and our
hearts are like clay in the potter's hand. Since our mission has its origin in the
heart of God, we go to prayer so that our hearts will be set on fire with God's
Jove. Our time of private prayer and communal prayer turns us toward the one
on whom we have our hearts set. Our local communities, first of all, ought to
be centers of prayer, an oasis for others to come from the desert of secular
society.
Because our Franciscan mission is a collective endeavor to develop com
munal expression of God's love, we could and do engage in theological reflec
tion. Margaret vv'heatley, well known for her initiative in leadership training,
says change is birthed when a few people start talking with one another about
something they care about. 29 There are various processes of theological reflec
tion, but what they have in common is the sharing oflived experience through
the lens of Scripture and tradition. Theological reflection is not an intellectual
exercise, but it is a conversation about meaning of our lives. Mter hearing the
Gospel proclamation ofJesus sending out his disciples to preach, Francis of
A')sisi exclaimed "This is what I want with all my heart." Theological reflec
tion is a means for our communal heart transformation because our meaning
ful exchange forms a uni ted voice, "This is what we want with all our heart."
Our Franciscan mission is to strive for a social order that mirrors the love
within the Trinity. This mission requires ongoing, daily conversion of each of
us as well as collective transformation ofour congregations. The quality of our
community life must be congruent with our given mission. When there is
dissonance in our congregations we must dialogue to develop hannony. Har
mony is not uniformity but rather harmony mirrors the mutuality among disdifferent persons in the Trinity. Let us choose to truly listen to each
other's lived experience for in doing so, we hear how the Spirit of God is work
ing within the life of our brother or sister. Our very act of listening is mirror
ing the love of God. Without our vibrant sharing, our mission statements will
remain mute. With ongoing dialog that ensues from our lived experience, our

mission statements come to life in each of us. In this manner, the Fr~
family lives its mission, and deepens and expands its understanding of ~\~ .
..
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LIfe wIth the MargmalIzed II

Issioy'

At the heart of Franciscan mission we have Francis's words, and 1"
led me among them (the lepers]. The 1982 TOR Rule expresses our Ol\~
life with the marginalized in paragraph 21: let them be happy to live
outcast tlnd despised, among the poor, the weak, the sick, the lepel's, and those, \Gn al
on the street. Authentic Franciscan mission beckons us to leave our conlf~~gthl
dwellings to live with the marginalized. Our history abounds with the \ obeg
of those who have exemplified this charism.
~t~ble
Many founders ofour congregations were immigrants to the United tlries
'Wherever they settled, they responded to the social context. Around tht:l\
today, including in the United States, there are new waves ofimmigrant~ \,1ttes.
gees, and the marginalized that are causing major shifts in populatiOl:\' : tlrld
neighborhoods and cities have changed a great deal over the past tlfty ,
Do new immigrants who find their way to our doors receive the necl>~.
hospitality to become at home among us? In California, 36% of the \>~rs.
residents are foreign born. This reality requires an intellectual paradigm\ ~lJ
We must think multiculturally.
~~:e's
In the past, we European descendants have considered ourselves sup! l~,
as having something to teach others. Today we have an opportunity to Ii"~~
Franciscan charism of being the "little ones;" to be among new immig\l~r,
and refugees learning from them and building relationships with them. \~r
requires us to have humility, a willingness to learn from others, and an (l rh~
ness to being changed by others. I predict that Franciscan mission of th~~~s
ture will find us less secure and more identifiable with the poor, living; l\j'
them and among them. Our long range planning will require the arrangel'~\>jt~
for an increase in the percentage of our congregational material and h111\
resources for life with the marhrinalized.
\~
Religious life that prevails will be multicultural. Last year I
small group of women who are graduate theology students. When I
them if they had ever considered religious life, their answer was a
to me about becoming multicultural. The Latina and the Filipino women
responded that they felt uncomfortable with American women reli~ous
both had visited convents exploring their potential call. They described
unable to converse with them in ways that allowed them to feel that
accepted and be at home with us, free to express their own cultural
ests.
The Franciscan Friars of the OFM Santa Barbara province consciol1
chose to become a multicultural community. This required some educatioQI~
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things new" (Rev 21 :5). 2~ The entire Franciscan family has a praxis of hope in
our networking through Franciscans International: all branches of the
Franciscan family united together in a combined effort to influence global
decision making for the Gospel values of concern for the poor, care for the
earth and peacemaking.

Mission in the Future
Having proposed that Franciscan mission is a refrac60n of Christian mis
sion that reveals God's love in 1) Heart transformation, 2) Life with the
marginalized, and 3) Cosmic horizons, I would like now to address the form
our Franciscan mission might take in the tomorrow ofour lives. Heart trans
fonnation happens in prayer, in the moments where we are receptive and our
hearts are like clay in the potter's hand. Since our mission has its origin in the
heart of God, we go to prayer so that our hearts will be set on fire with God's
love. Our time of private prayer and communal prayer turns us toward the one
on whom we have our hearts set. Our local communities, first of all, ought to
be centers of prayer, an oasis for others to come from the desert of secular
society.
Because our Franciscan mission is a collective endeavor to develop com
munal expression of God's love, we could and do engage in theological reflec
tion. Margaret \Vheatley, well known for her initiative in leadership training,
says change is birthed when a few people start talking with one another about
something they care about. 29 There are various processes of theological reflec
tion, but what they have in common is the sharing oflived experience through
the lens of Scripture and tradition. Theological reflection is not an intellectual
exercise, but it is a conversation about meaning of our lives. After hearing the
Gospel proclamation of Jesus sending out his disciples to preach, Francis of
Assisi exclaimed "This is what I want with all my heart." Theological reflec
tion is a means for our communal heart transformation because our meaning
ful exchange forms a united voice, "This is what we want with all our heart."
Our Franciscan mission is to strive for a social order that mirrors the love
within the Trinity. This mission requires ongoing, daily conversion of each of
us as well as collective transformation ofour congregations. The quality ofour
community life must be congruent with our given mission. \Vhen there is
dissonance in our congregations we must dialogue to develop harmony. Har
mony is not uniformity but rather harmony mirrors the mutuality among dis
tinctly different persons in the Trinity. Let us choose to truly listen to each
other's lived experience for in doing so, we hear how the Spirit of God is work
ing within the life of our brother or sister. Our very act oflistening is mirror
ing the love of God. WIthout our vibrant sharing, our mission statements will
remain mute. WIth ongoing dialog that ensues from our lived experience, our

mission statements come to life in each of us. In this manner, the Franciscan
family lives its mission, and deepens and expands its understanding of mission.

Life with the Marginalized II
At the heart of Franciscan mission we have Francis's words, and the Lord
led me among them [the lepers]. The 1982 TOR Rule expresses our mission as
life with the marginalized in paragraph 21: let them be happy to live among the
outcast and despised, among the poor, the weak, the sick, the lepers, and those who beg
on the street. Authentic Franciscan mission beckons us to leave our comfortable
dwellings to live with the marginalized. Our history abounds with the stories
of those who have exemplified this chari sm.
Many founders ofour congregations were immigrants to the United States.
\Vherever they settled, they responded to the social context. Around the world
today, including in the United States, there are new waves ofimmigrants, refu
gees, and the marginalized that are causing major shifts in population. Our
neighborhoods and cities have changed a great deal over the past fifty years.
Do new immigrants who find their way to our doors receive the necessary
hospitality to become at home among us? In California, 36% of the state's
residents are foreign born. This reality requires an intellectual paradigm shift.
We must think multiculturally.
In the past, we European descendants have considered ourselves superior,
as having something to teach others. 1bday we have an opportunity to live our
Franciscan charism of being the "little ones;" to be among new immigrants
and refugees learning from them and building relationships with them. This
requires us to have humility, a willingness to learn from others, and an open
ness to being changed by others. I predict that Franciscan mission of the fu
ture will find us less secure and more identifiable with the poor, living with
them and among them. Our long range planning will require the arrangement
for an increase in the percentage of our congregational material and human
resources for life with the marginalized.
Religious life that prevails will be multicultural. Last year I entertained a
small group of women who are graduate theology students. \Vhen I asked
them if they had ever considered religious life, their answer was a wake-up call
to me about becoming multicultural. The Latina and the Filipino women botl1
responded that they felt uncomfortable with American women religious and
both had visited convents exploring their potential call. They described us as
unable to converse with them in ways that allowed them to feel that they would
be accepted and be at home with us, free to express their own cultural inter
ests.
The Franciscan Friars of the OFM Santa Barbara province consciously
chose to become a multicultural community. This required some education so
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core commUnIty could learn cross-cultural perspectives in order to
new members into a multicultural fraternity.10 Men from five
guages are now in their formation program. The province exemplifies for us
the effort to "widen our tents;" to lessen our white dominance, and to develop
more inclusive ways of living with each other.
For us religious women with a median age in the seventies, we recognize
multicultural challenge is not all about ethnicity. It is also about the age
impeding young persons from ioinine- us. We who have lived
another major challenge: the incorporation
generation who seek rituals and symbols that are more common to our pre
Vatican II lifestyle. 1 !
A year ago I experienced one model for bridging both generational differ
ence and cultural difference in a Franciscan House of Formation. I accompa
graduate student to participate in Morning Prayer with a small com
'anciscan women in Oakland who live in a poor to moderate Latino
neighborhood. The student was in a course on the Liturgy of the Hours and
she had never prayed with a community. So I arranged for us to have a prayer
experience with this community of Franciscan women.
We arrived at the house to be directed to the garage in the backyard that
had been set up as the chapel. When we entered, we were invited to take off
our shoes, and to sit on cushions. We were surrounded with sensual aids for
prayer: candles, incense, bouquets of flowers, statues, banners, a small foun
tain, and soft music.
custom of this Spanish-speaking community was to
have faith-sharing after
Gospel reading. The focus of the sharing was to
relate the Scripture passage to their anticipated day's activity. (Theyaccom
modated us who were not bilingual by speaking in English.) The immersion
into the prayer life of that community of Franciscan women opened the eyes
of the graduate student to the source of joy for Franciscan women. Their joy
missionary activity flowed from the Word of God. Their morning
prayer experience impressed upon me another image of our future: our com
munities will become bilinguaL This will be necessary
sation in our communities. Extending God's love by becoming Dllmgual en
ables us to be bridge builders with new immigrants offering hospitality
portrays inclusivity.
The way of establishing hope for the future is through simple conversa
tions, not chit-chat but meaningful conversations that generate deep insights
a strong sense ofcommunity.12 This type of conversation cuts
of our society to connect persons, to bring about
communion, to fulfill Jesus' prayer
become one.
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Cosmic Horizons II
The third aspect of Franciscan mission, cosmic horizons, lifts us to a new
of consciousness of our interdependence with all of creation. Observing,
paying attention to creation around us, develops our best practices for rever
ence of creation. The daily practice of careful recycling of our waste
with the examination of the global significance of our lifestyle shifts our atti
tude. We change and become conscious of our interrelatedness with the cos
mos. The dedication we have to care for the earth is more than a spiritual
platitude. It is a matter of a sustainable future.
The Earth Charter offers four principles for developing praxis of living
with cosmic horizons: 1) respect and care for
community of life, 2) eco
logical integrity, 3) social and economic justice, and 4) democracy, nonvio
lence and peace. Franciscan mission flows from the heart of God. God's
informs our praxis in an infinite manner. Each one of us makes a personal and
valuable contribution to the future of a sustainable community. Living with
Cosmic horizons influences our thoughts and behaviors so that our day by day
living contributes to the sustainability of the planet. No person's actions are
insignificant; every person
or takes away from sustainability. The collec
tive (corporate) response ofour congregations to this concern will evolve from
individual persons talking to other persons in a meaningful manner. House
chapters might be held to identify the best local practices for adoptin
principles of the Earth Charter. This is just a suggestion for continuing to
keep our eye on the cosmic horizon.

Conclusion
In summation, I would like to quote Gerard Manley Hopkins whose in
spired poetry describes how each of us
Franciscan mission.

A" kingfishers catch
dragonflies draw flame;
A" tumbled over rim in roundy wells
Stones ring; like each tucked string tells, each hung bell's
Bow swung finds tongue to fling out broad its name;
Each mortal thing does one thing and
same:
Deals out that being indoors each one dwells;
Selves-goes its self; myself it speaks and spells,
Crying What I do is me: for that I cameY
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Heart transformation happens in prayer,
in the moments where we are receptive
and our hearts are like clay in the potter's
hand. .. .Since our mission has its origin
in the heart of God, we go to prayer so
that our hearts will be set on fire with
God's love.
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Christian missionary activity to include Christian witness at the level of intra
communal relations. 9 Thus in speaking to her sisters, Clare writes:

The Cord, 55.6 (2005)

For the Lord himself has placed us not only as a form for others in being
an example and mirr01; but even for our sisters whom the Lord has called to
our way a/life as well, that they in turn might be a mirror and example
to those living in the world. Since the Lord has called us to such great
things that those who are to be a mirror an example to others may be
reflected in us, we are greatly bound to bless and praise God and be
all the more strengthened to do good in the Lord. Therefore, if we
live according to the form mentioned above, we shall leave others a
noble example and gain, with little effort, the prize of eternal happi
ness. 10

Mirroring the Life of God
in Medio Luporum:
Returning to the Heart
of the Franciscan Mission

Miguel H. Dfaz, Ph.D.

The following reflections return to the heart of the Franciscan mission:
Mirroring the life of God in the midst of "wolves." This is the approach to
mission that Francis and Clare set forth when they embodied inter and intra
personal relations in the midst of personal, communal, social, and religious
violence and various forms of human marginalization. As a way to discuss this
Franciscan approach, I will structure the following reflections around three
central themes found in the writings of contemporary missiologists: 1) ib be
Church is to be in mission and vice versa, 2) To be in mission is to mirror
God's missionary Triune life, and 3) To mirror God's missionary life is to walk
preferentially with the poor and marginal ized. I will conclude this essay with a
discussion on some of the contemporary implications that follow from
this approach to mission.

Introduction
The Early Rule of Francis (1221) contains a chapter in which Francis reflects
on the nature of mission to the Saracens and unbelievers.! As is well known,
this is the first time that a founder of a religious order included in his rule
reflections on the nature of mission to non-Christians. This chapter opens
with a citation from MatthewlO:16: "Behold I am sending you like sheep in
the midst of wolves. Therefore, be prudent as serpents and simple as doves.")
A number of Franciscan scholars have argued that this chapter and its opening
biblical citation were inspired by Francis:~ personal missionary experiences,
namely, his journey to Egypt and his conversations with sultan AI-Malik al
Kamil. 4
Francis
two ways of carrying out Christian missionary activity. The
and most essential way calls for building fraternal ties at the level of inter
communal relations. In dealing with Muslims or unbelievers, Francis invites
his brothers not "to engage in arguments or disputes but to be subject to every
human creature for God:r sake."; In other words, Francis calls his followers to
embrace and be willing to receive from the humanity of others.6 The second
way invites the brothers "to proclaim the word of God openly, when they see
that it is God's will, calling on their hearers to believe in God almighty, Father,
Son, and Holy Spirit.... "7 Francis's emphasis on embodied proclamation (his
rejection of violence and his desire to subject himself to other creatures) over
the mere proclamation of words has found expression in the oft-cited saying
attributed to him: "Preach always, and if necessary, use words."
Francis's emphasis on personal Christian example also finds expression in
Clare's missionary vision that calls her sisters to "mirror" the unity of mutual
for others to follow. s Clare's vision, however, suggests a way to broaden
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To Be Church Is to Be in Mission (and Vice Versa)

I
t

In their groundbreaking theological work on mission Stephen B. Bevans
and Roger P. Schroeder argue that "to be church is to be in mission," and "to
be in mission is to be responsible to the demands of the gospel in particular
contexts."! [ This means that the Church is called to be continually 'reinvent
itsel f as it struggles with and approaches new cultures and new questions.1:'
Bevans and Schroeder go on to affirm "an inevitable link "between the need
for Christian mission on the one hand, and the need for that mission to be
radically contextual."lJ Indeed, as they point out, the very survival of Chrishas always been linked to the ability of the church to cross-over into
various human boundaries, including new social, cultural, racial, generational,
gender and religious landscapes.
The evangelical notion that the church comes to be constituted through
missionary activity (see the Acts of the Apostles), an activity defined hy par
ticular contexts, is not at all foreign to the roots of Franciscan traditions. Francis
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is believed by some to have anticipated contemporary approaches to missiology
in his call for conversation with and appropriation of the goodness found in
others. 14 Francis, we recall, challenged his followers to go throughout the world
embodying the Good News and asked them to be "subject to every human
creature for God's sake." Much has been made of this phrase, especially with
respect to its origin and purpose for Franciscan understandings of missionY
phrase likely originated as a result of Francis' missionary journey to Egypt.
In this journey, Francis subjected himself to another, that is, he was sensitive
to the Sultan and the ways ofIslam. Thus, Francis received at least as much as
he was able to give. As Lehmann point'> out,
... in a letter to all those holding office of responsibility in the Order,
he urges them to preach the Islamic custom of the sa/at. He had expe
rienced in the Orient how the Muezzin's call summoned the people to
prayer and how they prostrated themselves before God. lle was so
taken by this Moslem (sic) praise of God that he wanted to introduce
a similar sign to the West. The praise of God should link both Mos
lems (sic) and Christians. l6
Just as the disciples "really do not fully reco,flllize themselves as church-a
separate reality from Judaism-until they recognize that they are called to a
mission that has as its scope 'the ends of the earth'" (Acts 1:8),17 Francis sensed
that his followers would not fully recognize their ecclesial and Franciscan iden
until they had heen called into service, especially among the marginalized
creatures of God. This intuition seems to be the reason why Francis places so
much emphasis on sending forth his followers "into the world" and the foun
dation for understanding God's call to Francis to "rebuild" the Christian
Church. IH Undoubtedly, Francis came to realize that through missionary ac
tivity, the Church (understood as the people of God) would be "reinvented."
As stated above, the Franciscan tradition offers an inclusive approach to
mission. For Franciscans, the kind of missionary activity that rebuilds and re
invents the Church is not merely comprised of service to human creatures
abiding in distant lands. Rather, as the example of Clare makes clear, the mis
sionary activity, the sending forth into the world that rebuilds the Church can
also take localized forms of presence and service. In this sense, it is significant
to point out that "Clare never referred to her sisters as reclusae (recluses) but as
inclusae, that she did not view the sisters as secluded, immured, or isolated
from others. Rather, she considered all the community house and garden as
sacred and invitational space."l!)
To prophetically welcome others is central to defining the mission that
constitutes the Franciscan community. This activity can take the form of go
ing out of comfort zones and landscapes in order to search for the distinct gift
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of other human beings (as was the case with Francis) or it can simply take the
form of working to create local places where others in our midst are welcomed
(as was the case with Clare).
Going out into someone's world or welcoming another into our world
does not come naturally. Fears of encountering the otherness of others (gen
der, racial, social, cultural, sexual orientation, etc.), fears ofletting go our po
sitions of privilege in order to empower others, or fears of prophetically de
nouncing personal and social evils that exclude others often stand in the way of
authentic efforts to re-build the Church and society. Yet, as the legend of Francis
who converted the very fierce wolf of Gubbio suggests (Fioretti 21), these
"wolves" or fears must he tamed. No authentic re-building of the people of
God can occur without first facing, befriending, and making peace with these
fears.

To Be

Mission Is to Mirror God's Missionary Life

The same biblical tradition that affirms that the Church comes into exist
ence and is reconstituted again and again through Christian mission, suggests
that the mission of the church is inextricably linked to the affirmation of hu
man diversity. For instance, in Acts 2: 1-4, we see the emergence and growth
of the Church associated with the mission to recognize the diversity of the
human family. The Pentecostal image ofhearing the speaking ofmany tongues
suggests how authentic communal unity comes about through the affirmation
of being-with others. This biblical image invites us to consider how the mis
sion of the Church participates in the missionary life of God.
For us in the West, we have a tendency to conceive of the Church in more
institutional terms. This is still the case for many Roman Catholics even after
Vatican II when the image of the Church as the people of God has become so
prevalent. In the
however, the reality of the Church is not understood
just as an institutional reality. The Church, Greek-Orthodox theologians un
derscore, is best conceived as a way of relating and existing in the world. 20 The
Church is called to exist as God exists. And God "exists" as a being who not
only gives but also receives from others. When the Church embraces this way
ofexistence, the Church participates in and mirrors the missionary life of God.
Within the Franciscan tradition, Bonaventure's understanding of God as
an overflowing fountain of water lfontatis plenitudo) also provides another dy
namic way to conceive mission and the ongoing rebuilding of the Church. Just
like a fountain cannot be conceived without over-flowing water, the Church
cannot be conceived without mission. 21 Like God, the Church comes to exist
and expresses the nature of this existence in diffusive acts of love. Thus, by
reaching out in self-diffusion, and receiving from others, the Church comes
into existence and participates the life of God.
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This trinitarian notion of reaching out to and receiving from other crea
tures resonates well with Francis's approach to mission. Commenting on
Francis's instruction to his followers "to be subject to every human creature" a
number of scholars have underscored the personal and missionary implica
tions of this instruction. In this instruction, Francis calls his followers to re
nounce power over others and any claim to elitismY This way of being with
rather than above others, which is so characteristic of divine life, is
paradigmatically expressed in Francis:~ filial relationship with all of God's crea
tures (not just human creatures). Latin American liberation theologian
Leonardo Boff expresses this Franciscan way of relating in the following way:
Here is made clear a distinct way of being-in-the-world, not over
things, but together with them, like brothers and sisters of the same
family. To his own agonies and sufferings "he gave not the name of
pains but of brothers." Death itself was for him a friend and a sister.
Because of this, the Franciscan world is full of magic, of reverence,
respect. It is not a dead and inanimate universe; things are not tossed
here, within the reach of possessive appetites of hunger; nor are they
placed one beside another. They are alive and have their own person
ality; they have blood ties with humanity. And because they are broth
ers and sisters, they cannot be violated, but rather must be respected.2J
Being-with, giving to and receiving from things and persons in the world
defines the heart of the Franciscan mission. Elsewhere I have reflected upon
the significance of the oft-cited aphorism in Spanish: "Dime con quien andas
y te dire' quien eres" (fell me who you walk with and I will tell you who you
are").24 I have pointed out that
aphorism suggests that ultimately it is not
what persons have or know that determines who they are but human relation
ships. Relationship to others and not power, wealth or possession ultimately
constitutes personal identity. Francis's egalitarian way of relating to all crea
tures offers an important qualification to this aphorism. It is not only relationthat is of utmost importance to defining who persons are, above all what
defines persons is how they relate to others.
In his missionary call to be-with other creatures, and not above them,
Francis mirrors how God walk'l-with others. As a communion of equal and
distinct persons, God's life is characterized by being-with others, so much so
that God diffuses God-self to us and the rest of creation in Jesus Christ. Jesus
revealed God in the various ways he reached out to others and was present to
their needs. Above all, he called his followers friends, and placed himself at the
of, rather than above them. Following the lead ofJesus, Francis envisions
an ecclesial community called to exist through a mission that is defined by
peace-filled embraces of human distinctiveness and service to others.
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To Mirror God's Missionary Life Is to Walk Preferentially
with the Poor and Marginalized
Although Francis embraced all of God's creatures, there is an indisputable
option that he made: '[0 walk with and learn first and foremost from the poor,
oppressed, and marginalized. "\\'hat was extraordinary about the teaching of
Francis," writes Leonardo Boff "was his intent to live in complete fraternity
under the presupposition of a poverty voluntarily accepted in order to be at
the side of the poor, and with them, to build all human relationships, always
beginning with those who have least, with concern for those who are
"The poor" continues Boff, "are seen as an apparition of divinity."26 The
fication for this preferential option, which privileges the poor and marginalized
as a source of divine revelation, can be rooted in the Galilean identity ofJesus.
In recent times there has been much interest in the Galilean identity of
Jesus. Few would take issue with the notion that Nazareth of Galilee is the
place in the Gospel that most defines the human identity of Jesus. Virgilio
Elizondo, the founder of contemporary U.S. Latino/a theology, argues that
the human meaning of the Incarnation is to be sought in the socio-cultural
analysis ofthe place and persons associated withJesus: Galilee and the Galileans.
As a number of scholars have argued, Galilee is a symbol of multiple rejection
and marginalization. It is a place where "The domestic architecture of Galilean
homes indicates that these agricultural peasant communities occupied
the lower rung of the social and economic ladder." 27
Elizondo turns to Jesus' Galilean identity to derive three basic principles.
In turn, these principles can be used to inform a Christian understanding of
mission. 28 Elizondo argues that in Jesus, the Galilean has taken the side of the
marginalized. From this divine-human solidarity, Elizondo proposes his
Galilean principle, which advocates for human solidarity with the poor and
marginalized. Elizondo goes on to point out how the Galilean travels toJerusa
lem to challenge oppressive religious and political authority, and all that
humanizes and denies the di!,rnity of human persons. From this journey to
Jerusalem, Elizondo derives the Jerusalem principle. This principle maintains
God chooses a marginalized people as agents of personal and social trans
formation. Finally, Elizondo argues that the transformation and birth into new
life for the marginalized as well as those who cause marginalization can only
be brought about as a result of the power of unlimited love. This peace-filled
transforming action grounds what Elizondo characterizes as the resurrec
tion principle, a principle that underscores love as the only means to usher
life-giving and inclusive human communities.
These ideas, which lie at the heart of Latino/a theology, also resonate well
with the heart of the Franciscan tradition. Above all. the lives of Francis and
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Clare exemplify the Christian call to be in solidarity with the poor and
marginalized. Just as God inJesus Christ identified in a preferential way with
the poor and marginalized, so do Francis and Clare see as their central mission
the need to identify themselves with the poor and marginalized members of
society. Just as the Galilean challenged religious and political injustices,
so did Francis and Clare challenge the ecclesial and social situation of their
times through their embrace of radical poverty and inclusive relationships.
Lastly, just as inJesus, God invites us to embrace a new social order through
power of love, so do Francis and Clare's peace-filled mission signal an
alternative vision for humanity. Thus Boff writes:
Faced with a feudal system centered on the "greatness," Francis be
comes a "lesser" and wants his order to be called the "lesser
ers," subject to every human creature. Faced with the bourgeoisie,
organized on the backbone of wealth, Francis proposes the idea of
radical poverty and complete rejection of the use of money. Faced
with the Church of the time, the hegemony of the sacerdotium, Francis
is a lay person; and even though he becomes a deacon later on, he is
not tied to any benefits .... The meaning ofmission for Francis is not,
above all, to convert the infidels and to expand Christianity, but rather to
live the Gospel ofuniversalfrate17zity" by submitting to all men through
the Lord and professing that they are Christians." Because of all this,
the living of fraternity and service beyond differences of religion and
is closer to the truth of the Gospel than its mere doctrinal
substance. Only afterward, "when they see what pleases the Lord, may
tlley proclaim the Word of God." Thus, the criterion is not ecclesias
tical, reinforcing the Christian system, but rather theological, "to
God." This perspective of nonviolence toward the Saracens
29
in contrast the norm of violence of the Crusades of the age.
Francis's desire to become a "lesser" person and to identify with the poor
so much so that "was distressed to see anyone poorer than himself," 30
not imply either disdain for humanity or a masochistic approach to poverty
and suffering. Instead, by seeking to walk-with and identify with the most
and socially oppressed and marginalized, Francis sent a clear mes
sage that no ecclesial and social reality could claim to mirror God's life
of God's creatures, especially the most vulnerable were included at table. Francis
links the physical and social body in a similar way thatJesus had clearly done
he healed leprosy and other illnesses. We must remember that Jesus'
ueallllg actions were "signs" of the reigning of God within human life. The
reign of God provides for us a signpost of the kind of integral personal, com
munal, and social relationships that are expected when human life mirrors
divine life. Thus, Jesus' healings not only anticipate the final healin!! of all

physical and excluded bodies, but also anticipate communal and social healings
directly tied to these bodies.
The claim is sometimes made that there is an exclusive aspect to the pref
erential option for the poor and marginalized. Critics of this optioll claim that
there is an implication that God loves some more than others. I would agree
that God's love is inclusive. Yet precisely because God's love is inclusive and
seeks historical manifestation, there must be a preferential love of and
for those who are excluded from human communities. The very divine life of
being-for all others, in whose image we were created, demands that no one be
excluded. If the whole of creation is called to mirror God's life, then our cen
missionary task must consist in the struggle, or "la lucha" as we would say
in Spanish, to respond to God's grace in ongoing efforts to build inclusive
communities. Jl Herein lies the primary reason for understanding the mission
of Francis and Clare, which was defined by preferential acts of hospitality di
rected at the "Galileans" of their time.

Contemporary Implications

Concluding Remarks

So far I have arbrued that the Church comes into existence as a result of
mission. Following the example of Francis and Clare, I have understood mis
sion in terms of not only going out into foreign lands to welcome the stranger
proclaim justice and peace (as was the case with Francis) but also in terms
of making our lands a welcoming, just and peace-filled place for others (as was
the case with Clare). By seeking to be-with all others, proclaiming and living
the Good News of salvation, the Church defines its primary mission. Such
being-with others mirrors the life of God whose radical way of inclusive exist
ence reaches out to us in the mission of Christ and the Spirit. Yet precisely
because God welcomes all, I have argued that the prophetic and often danger
ous mission of searching for and empowering others must be mindfuL first
and foremost of the "Galileans" present in the Church and society.
Anachronistic and simplistic readings of history must be avoided. There
are, however, some interesting parallels that can be drawn between the
of Francis and Clare's time and the signs of ourtime. Much like our times, the
missionary vision of Francis and Clare develops at a time characterized by
militarism, conquest, moral corruption, religious tensions with Islam, and the
misuse and abuse of religious authority.32 In the midst of this context, Francis
and Clare reject violence and exclusion and map an alternative road comprised
of conversation with and reception of others. The story of Francis's conversa
tions with the sultan provides a prophetic vision of how we might be called
today to recognize the good and holiness that is in others and allow ourselves
to be taught and transformed by this other.
JS<,

Francis and Clare's way of existing with-others rather than above others
best crystallizes the challenge for our times. In embracing egalitarian relation
ships today, the people of God are called to re-build once again the Church
and society. Similar to Francis, we receive God's call to denounce prejudice,
hatred and violence and affirm, embrace, and foster whatever good there is in
other creatures. Just as Francis walked with-the sultan and learned from his
otherness, so should we all learn to walk-with, subject ourselves to, and learn
from others in our midst.
In my mind, Franciscans in the United States can playa central role in the
effort to re-build the Church and society. By virtue of being situated in one of
the most powerful economic and military nations of the world, the Franciscan
mission can be one of challenging this nation to become a more welcoming
and peaceful society. In the aftermath of 9111, it is particularly essential for
Franciscans to tap into the heart of their tradition to renew interreligious con
versations with contemporary "sultans" and leaders of various religious tradi
tions willing to embrace the universal message of peace. In the Spirit of Francis
who reached out and learned from his Muslim brother, Franciscans today can
challenge all work along Muslims, Jews, Hindus and others in the re-building
of social relations. As Pope John Paul II declared to world religious leaders in
his historic 1986 interreligious convocation in Assisi, "Either we learn to walk
together in peace and harmony, or we drift apart and ruin ourselves and oth
ers."
Within the Church and society in our country, Clare's mission to create
an inclusive community can offer a model for the creation of social and ecclesial
realities that exclude any discrimination based on gender, race, culture, sexual
orientation, age, physical disability or any other form of marginalizing human
experience. Following her example, Franciscans today can take the side of poor
and marginalized communities in order to listen to their cries and include
them in the realization of more authentic communal realities.
Within our society, the preferential option for the poor can express itself
in an option for persons facing distinct but often inter-related forms of eco
nomic, gender, racial, and cultural poverty. Above all, the poor among us are
materially deprived persons, including African-Americans, Asians, Latino/as,
Haitians, and Native-Americans. Secondly, the poor among us are those women
who continue to face marginalization in the home, in the Church and in soci
ety. Following Clare's example, who blessed loaves of bread upon Pope
Innocent's IV's request, can we as a community of Catholics be willing to sub
ject ourselves to the blessing women can bring to our various tables?]] Thirdly,
the poor among us are children and adolescents sexually exploited and abused
within familial, ecclesial, and social realities. Finally, the poor among us are
elderly and disabled persons, often viewed as non-persons in the eyes of a
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society that defines persons based on human productivity. Like Francis, all
these persons bear the markings of the cross within their bodies, and remind
us of the resurrection that is yet to be realized within the Church and in soci
ety.l4
Challenging the Church and society to become a more inclusive commu
nity will not be easy. In the process of facing today's wolves and winning them
over through peaceful means, some will undoubtedly experience one or more
of the various contemporary expressions of Christian martyrdom. But by imi
tating Francis, Franciscans today can become peaceful instruments that trans
form the personal, socio-political, and economic institutions that threaten the
lives of the vast number of peoples in this world.
As a Cuban-American child, I remember growing up with a story that I
am sure other Cuban and Cuban-American children have also been told. It is
the story of Hatuey, a Tafno native American chieftain who witnessed first
hand the atrocities of the conquest. He is said to have been originally from the
island of Quisqueya (present day Dominican Republic). He fled to Cuba with
a number of other Tafnos after experiencing the violence brought about by
Spanish conquistadores. He told others about the God that the European con
querors adored, namely, the God of gold and precious jewels. After the violent
conquest of Cuba in 1512 by Diego Velasquez, he was captured and fatally
injured. Just before he died he was asked by one of the Franciscan missionaries
if he wanted to receive baptism, which would cleanse him from all of his sins
and bring him to heaven. Hatuey is said to have responded as follows: "Are
there people like you in heaven?" "Yes," answered the Franciscan priest, "there
are many like us in heaven." Hatuey then said: "If the Spaniards are going to
heaven, then I do not want to go there."
Hatuey's story is an example of what happens when Christians fail to mir
ror the life of God. Rightly so, Hatuey was unable to see how the violent
actions of those engaged in conquest and war could in any way mirror their
message of the prince of peace. Francis's way of subjecting himself to the other
and Clare's creation of an inclusive community have not always prevailed as
common and universal Christian and Franciscan practices. Learning from past
mistakes, and rooted in the missionary vision of Francis and Clare, Franciscans
today can help pave the way to birth a different Church and society. Finding
themselves in the midst of "wolves," Franciscans can help in the taming of
such wolves in order to invite the realization of a new humanity shaped by
fraternal love, especially mindful of the needs of the poor and marginalized.
Endnotes
IScholars point out that the rule of St. Francis went through a three stage forma
tion process: 1) The rule of 1209110 which was orally accepted by Pope Innocent III
and addressed the "simple pattern of life," 2) The rule of 1221 (Regula non bullata),
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the tlrst version, and finally, 3) the edited, revised
B. Bevans and Rorrer P. Srhropnpr

and papal sanctioned rule

Constants in Context: A Theowgy
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425, note 29. See also ,~ralbert Buhlmann, "Francis and Mission according to the Rule
of 1221," Spirit and Ufe: A Journal afContemporary Franciscanism 6 (1994): 87-107.
2Charles Finnegan, "Franciscans and the 'New Evangelization,'" Spirit tlnd Ufo: A
Journal of Contemporary Franciscani;m 6 (1994): 3. Note that I use the male pronoun
because Clare, who wrote her rule after Francis, is considered to be the first woman to
write a rule for relie:ious women. Her rule obtained papal approval rwo days before her
death
'In
.
beginning of the journey to Eg}l)t in the following way: .. I akmg a
him, a brother named Illuminato, a virtuous and enlightened man, after he had
his journey, he came upon rwo lambs. Overjoyed to see them, the holy man said to
companion: "Ti-ust in the Lord, brother,for the Gospel text is beingfuljllted in us: behold, I
am sending you forth like sheep in the midst of wolves." \\Then they proceeded
the Saracen sentries fell upon them like wolves swiftly overtaking sheep, savagely seiz
the servants of God, and cruelly and contemptuously dragging them away, treating
with insults, beating them with whips, and nuttine: them in chains, LJ\49.
"Francis's call to be subject to every creature should not be misconstnled to mean
unjust and unequal subjection to others, whether with respect to gender, race, culture
or any other human experience. Just the opposite is the case: Francis is
for the willingness to recognize the equality of all God's creatures.
7RegNB 16.
8Rule ofC/are, 10. See Angelyn Dries, "Mission and Marginalization: The Franciscan
Heritage," 1'vlissiology: An International Review 25/1 (1998): 8-9.
0Note that in Clare and Francis's model of mission one cannot avoid some consid
which associates men with public roles and spaces and
eration of gender
tanding the challeng
interpreted in a
inclusive way, the illl'''Vll<.
vision of Francis and Clare can offer men and women a wav to make both
private places, places that welcome the distinctiveness of 0
IOT'estament of Clare, 18. Emphasis added. Also cited in Dries, "Mission and
Marginalization," 8.
lIBevans and Schroeder, Constants in Context, 31.
11Bevans and Schroeder, Constants irl Context, 31.
llBevans and Schroeder, Constants in Context, 31.
"St. Francis and the Missions," Spirit and Life: A .Journal
29.
15For instance, see Cummins, "St. Francis and the Missions," 29; ,<\Dton Rotzetter,
"The Missionary Dimension of Franciscan Charism," Spirit and Life: A
Contemporary Franci.wmism 6 (1994): 51
and Leonhard Lehmann,
Ele
ments of Mission," Spirit and Life: A.Journal ofCorlfempormy FrancisCimism 6 (1994): 39
40.
16Lehmann, "Essential Elements of Mission," 44.
17Bevans and Schroeder, Constants in Context, 10.
18See Anrmvm()Uf of Penwia. 4.
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19Dries, "Mission and Marginalization," 8.
lOSeeJohl:! Zizioulas, Being as Communion: Studies in Personhood and the Church
(Cresrwood: New York, 1985), 15-16.
210n 1:I00~aventure's Trinitarian
see Maria Calisi, S.F.O, "Bonaventure's
evel:::o.tirm of an
"Paper delivered for Franciscan Fed
eration in Ne~ lVleXlCO,
22See Rot:zetter, "The Missionary Dimension of the Franciscan
2JLeona r clo Boff, ,c.,'aint francis: A lvlodel fOr Human LibmltiOl1
road, 1984),35.
24See Mi~e1 H. Dlaz, "Dime con quien andas y te dire' quien eres: ~Te \Nalk-with
our Lady of Charity," in From the Heart ofOur People: Latino/a ExploratiollJ in Catholic
Systematic The dogy (Maryknoll: Orbis Books, 1999), 153 -71.
25Boff, Saint Francis, 79.
79.

in the Communion ofSaints
C~ntinuum, 2003), 143.

2~For whett follows see Virgilio Elizondo, Galilean Journey: The Mexican-American
Promise (Maryknoll: Orbis Books, 2000), esp. pp. 49-125.
29Boff, Saint F'rrtncis, 93-94. Emphasis added.
30
1 Cel 7('5.
HO n the Dotion of la lueha, see Ada Maria-Isasi Diaz, En la /-ueba, in the Stru[fgle: A
Hispanic Women's Libemtion Theology (Minneapolis: Fortress Press, 1993).
J2S ee Bevans and Schroeder, Constants in Context, 140-41.

J\Note tUe Eucharistic implications of this story. In a visit to Assisi, Pope Innocent
IV during a Il\eal asks Clare to bless the loaves of bread. At first, the story tells us that
Clare is hesit'lnt. The pope insists, indeed, commands that Clare should pronounce a
blessing over the bread. Clare finally agrees and we are told that uoonlllaking the
of the cross Over the
"there immediately aODeared on all
most beautiful sign of the cross." See Fior 42.
J4Fior 65.

Hail, 0 Lady,
Holy Queen,
Mary, holy Mother of God,
Who are the Virgin made Church,
chosen by the most Holy Father in heaven
who14 he consecrated with His most holy
beloved Son
and with the Holy Spirit the Pararclete,
in whom there was and is
all fullness ofgrace and every good.
SalBVM: 1·3
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Witness at Greccio: Christmas Eve, 1223
ff•••

the manger is prepared, the hay is carried in,

and the ox and the ass are led to the spot . .. and
out of Greccio is made a new Bethlehem. The night
is lit up like day, delighting both man and beast."

I remember
the special glow
that the sky had that night ...

from the torches,
the stars,
and the eyes of men and beasts ...
as they led us gently to that place
where we were reminded
after far too long,
of that infant child
by that saint of God
who had brought us together again,
at last ...
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the College of St. Benedict/St. John in Collegeville, MN. Miguel teaches in
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dresses at the 2005 Annual Conference of the Franciscan Federation.
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and who deemed us
worthy to be
again at His birth,
and to join him with the rocks and woods,
the hills and streams,
in a joyful
song
of praise.
Andrea F. Barone, SFO
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FRANCISCAN RENEWAL CENTER
5802 E. Lincoln Drive Scottsdale, AZ 85253

FRANCISCAN INTERNSHIP PROGRAM

Call (480) 948-7460 for information
Toll Free: 1-800-356-3247
Website: www.thecasa.org

SPIRlTUAL DIRECTION and DIRECTED RETREATS

Come Join Us For 3 Dynamic Programs:

"1 will lead you into the desert ...
and there I will speak to your heart. "

A three-month ministerial and experiential program born
out of the conviction that our Franciscan charism enables us
to bring a distinctive Franciscan approach
to our ministries.

*****FRANCISCAN SPIRITUALITY
November 11-13
Anthony McDowell, OFM. Cap
Father Anthony, former Provincial Minister of the
Capuchin friars of Britain, is a resource person for the
Discovery Channel and has appeared on programs that deal
the stigmata and saints like St. Francis of Assisi. This retreat
will be an interesting step on your spiritual journey.

For further information contact:
David Connolly, ofm Cap.
Mt Alverno Retreat Centre
20704 Heart Lake Rd.
Caledon, Onto LON 1CO, Canada
Email: david_cap@hotmail.com

Fee per person: $165 single, $) 25 double, includes lodging, meals, &
materials; Commuter:$95, includes meals & materials.

*****THE FUTURE OF THE PAPACY
November 16
Archbishop John R. Quinn
Highly respected theologian, Archbishop Quinn, served as a
Vatican adviser and was the pope's representative for religious
orders until 1987. His talk is of high interest to many.

****CONTEMPLATIVE PRA YER RETREAT
Fr. Carl Arico
December 6-11
This retreat is for anyone wishing to continue to
deepen his or her prayer life. The Christian tradition
states that a time to read, to reflect, to respond and a
time to rest in the presence of God is needed. Fee per person:
$375, single; $275, double includes lodging, meals and material.

The Franciscan Way Programs
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We Adore You
Songs ofEucharL..tic Adoration
From the writings of
St. Francis and St. Clare
ofAssisi

Fee per person: $25, includes dinner and program.
Registration Required. Check In: 6pm dinner; 7pm program.

Franciscan Renewal Center, Scottsdale, AZ

We Adore You

~

Composed by
Briege O'Hare osc
Sung by Marie Cox rsm

In this year of the £,UCHtll
Briege O'Hare osc
songs
in this album inspired by the writ
ings of St. }rancis and Sf. Clare
of Assisi.
CDs, Word Books & Music
available from:
Poor Clare Monastery
Faughart. Dundalk, Co Louth,
Ireland
Tel:
353 (0) 429371.966
Fax:
3,53 (0) 429371908
Email:
Or
St Clare's C'AJnvent
29 Carrington

W
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Franciscan Studies
From Your Home

THE 40 DAY FRANCISCAN
HERMITAGE RETREAT
2005
November 12-December 22

INSTlflJJTE "'P'(})R
(ftlNTEMeOIfA]tY

FRANcff;"eANiIFE
Guideds self-paced courses on the
heritage of St. Francis ofAssisi.
The Institute for Contemporary Franciscan Life (ICFL) at
Saint Francis University in Loretto, Pennsylvania, allows adult
learners the opportunity to increase Franciscan knowledge and
learn more about Catholic Franciscan values and their influence
on contemporary society through distance education.

Credit and non-credit courses as well as
limited scholarships are available.

To learn more about how you can enhance
your Franciscan knowledge, contact us at:
(814) 472~3219 • ICFL@francis.edu
www.francis.edu

A

2006
February 25-April6

November 4-December 14

2007
February 17-March 29

November 3-December 13

The PORTIUNCULA Center For Prayer, in collaboration
with Mary Elizabeth Imler, osf, is pleased to offer this uniquely
Franciscan way of being with God in solitude and in commooity.
Using Mary Elizabeth's, A Franciscan Solitude Experience:
The Pilgrim's Journal, this retreat based on the Third Order Rule,
draws from the writings and guidance of Francis and Clare, as well
as our rich Franciscan heritage and is formatted in a way faithful to
that of the Rule for the Hermitages,
Participants are invited into the freedom to simply be, using
the journal as a guide, with a theme reflection every 10 days and
opportunities to be companioned by a spiritUal director as one
wishes.
Hermitages, solitude spaces, and single rooms available on
first come basis. For more information and brochure packet contact:
Kathleen Anne Copp, osf (815) 464-3850 fax 815-469-4880
email SKACOPP@aol.com
PORTIUNCULA CENTER FOR PRAYER
9263 W. St. Francis Rd. Frankfort, IL 60423-8330
The PORT, sponsored by the Frankfort Franciscans, is located on the groundr of
St. Francis Woods, one hour/rom Chicago's 0 'Hare and Midway Airports.

SAINT FRANCIS
UNIVERSITY
FOUNDED 1847
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THE FRANCISCAN WAY. '

Jt fFrandsam !/(pleWa(Center
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PROGRAMS

Advent Oay of Reflection
Saturday, December 3(9 a.m. 3p.m.), 2005.
Presenter: Elise Saggau, OSF

TUre4t5

fMa1T'il£ CJ)upfu

This will focus on Mary as acompanion in our Christian life, one who experienced human
living in avery real and challenging way, yet remained faithful. The day will incorporate
reflective talks, personal and communal prayer, group sharing, Eucharistic celebration
and lunch.

~'!J 1¥!trta."

1}fl!Is of1(rcQfkctiotr.

• Spu.:iafiua retrta.ts
• :JlIefi sclioo{arulwlfqJesrouPs

Retreat: rlOn Being Simply Human - the Wisdom of Francis and Clare"
Sunday, January 8(7p.m.) - Saturday, January 14 (noon), 2006.
Director: Michael Blastic, OFM
Retreatants will reflect on francis and Clare of Assisi's embrace ofthe Gospel which led
them to the realization that the Gospel described away of being simply human. The
retreat will reflect on the writings and experience of both Francis and Clare as away to
come to terms with humanness through forgiveness and reconciliation following in the
footprints ofJesus Christ.

• 'Women's arulme:n.'s wee(e.rn!s
• Con/e:rt:nceS
'JfIit4 /I ~ ocatpant:y oJ100JIUUfS, St.rrrJ !RJtre4t
pnn!Ufu II cfutpelfII{f1i (I ~ '(!lag,
fafat 4tUfsrruUl~ ttHmrS,
(I

Franciscan Life Center

foU!J sttiffoi tfUtIne room,

Retreat: The Admonitions of St. Francis

IIIf4arowuts for ~ 4tUfsifat rifftctigrt.

Friday, August 4(7 p.m.) -Thursday, August 10 (noon), 2006.
Director: Elizabeth Mackowiak, esSF.
Retreatants will look at francis' journey of conversion. In the book, The Admonitions ofSt
Francis: Sources and Meanings, Robert Karris, ofm., uncovers three levels ofmeaning: the
spiritual tradition which provided background for Francis; fra ncis's creativity infused into
that tradition; and the meaning for us today. Retreatants will be inVited to examine these
meanings, to pray them and to find insight and inspiration for their ongoing conversion.
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FRANCISCAN SISTERS

COMING SOON from
FRANCISCAN INSTITUTE
PUBLICATIONS

E.J. BRILL and
FRANCISCAN
INSTITUTE
PUBLICATIONS

Bonaventure Texts in Translation Series
Vol. IX

OFFER BY SPECIAL

THE BREVILOQUIUM

ARRANGEMENT:

The Art of the
FranciscanOrder
in Italy
Edited by William R. Cook

New English translation
and Introduction by Dominic Monti, OFM
THE MEDIEVAL
FRANCISCANS
VOLUME 1
(Hardcover, color plates)

This volume of essays, by a group of scholars from the United
States and Great Britain, presents a panoramic look at the study of
Franciscan art in late medieval and early Renaissance Italy. New
studies of the Basilica in Assisi as well as innovative looks at early
panel paintings and Franciscan stained glass are also included. Those
who study the Franciscan tradition as well as art historians, histori
ans, literary critics, and theologians will find the studies relevant to
their work.

Bill Cook is Distinguished Teaching Professor at SUNY Geneseo. He
has published a briefbiography ofSt. Francis and two other books on

One of the works of Bonaventu re that
demonstrates his skill in "the divine art of
synthesis" and is considered
"the capstone of his academic career."
This is Bonaventure's comprehensive
presentation of Christian doctrine in a form
suitable for instructional purposes.
It can be used by anyone with an interest in the
writings of the Seraphic Doctor.
Long-awaited, this text should go to press by
mid-September, and will be available
by mid-November 2005!

early Franciscan art.

.,

,DISCOUNTED PRICE:

$50.00 = 75%

lJl:":i\,;VUl

To order, contact
Franciscan Institute Publications
at St. Bonaventure University
716-375-2105 or Email franinst@sbu.edu

Limited
availability

To order, contact
Franciscan Institute Publications
at St. Bonaventure University
716-375-2105 (ph.)
or
Email franinst@sbu.edu
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Obedience, March/April, 74-76.
Poverty, March/April, 76-77.
Writings of Francis
Admonitions IX-Xl, March/April,
50-61.

On the Franciscan Circuit
Coming Events
Advent: Waiting in the Cave of the Heart. December 9-11,2005. Friday
Sunday. Michael Laratonda, FMS. Conferences include the importance
of stillness/silence in our lives, the persons ofJesus and Mary; attentive
ness to God's Spirit. At the Franciscan Spiritual Center, Aston, PA. For
information call 610-558-6152 or email: fsc@osfphila.org.
Franciscan Scripture Retreat. Facilitated by Joyce Brandl, OSF. A private
retreat (one to eight days) based on favorite stories from Franciscan early
documents, with related Scriptures. Select from various themes: Nature;
Conversion; Minority/Simplicity; Poverty; Prayer; Obedience; Fraternity/
Community; Mission. Contact
Franciscan Life Center, 116 8th Av
enue
Little Falls. MN 56345. Phone: 320-632-0668 or email:
franciscanlife@fslf.org.
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Ctc
CtExh

The Admonitions
A Blessing for Brother Leo
The Canticle of the Creatures
The Canticle of Exhortation
Fragments ofWorchester Manu
script
2Frg
Fragments ofThomas of Celano
3Frg
Fragments of Hugh ofDigne
LtAnt
A Letter to Br. Anthony of Padua
ILtCl
First Letter to the Cler!,'Y
(Earlier Edition)
2LtCI
Second Letter to the Clergy
(Later Edition)
I LtCus The First Letter to the Custodians
2LtCus The Second Letter to the Custo
dians
ILtF
The First Letter to the Faithful
2LtF
The Second Letter to the Faithful
LtL
A Letter to Brother Leo
LtMin
A Letter to a Minister
LtOrd
A Letter to the Entire Order
LtR
A Letter to the Rulers of the
People
ExhP
Exhortation 0 the Praise of God
PrOF
A Prayer Inspired by the Our
Father
PrsG
The Praises of God
OtP
The Office of the Passion
PrCr
The Prayer before the Crucifix
ER
The Earlier Rule (Regula non
bullata)
LR
The Later Rule (Regula bullata)
RH
A Rule for Hermitages
SalBVM A Salutation of the Blessed Virgin
Mary
SalV
A Salutation of Virtues
Test
The Testament
TPJ
True and Perfect Joy

Writings ofSaint Clare
1LAg
2LAg
3LAg
4LAg
LEr
RCI
TestCI
BCl

First Letter to Agnes of Prague
Second Letter to Agnes of Prague
Third Letter to Agnes of Prague
Fourth Letter to Agnes of Prague
Letter to Ermentrude ofBruges
Rule of Clare
Testament of Clare
Blessing of Clare

IC

The Life of Saint F rands by
Thomas of Celano
2C
The Remembrance of the Desire
ofa Soul
3C
The Treatise on the Miracles
Thomas of Celano
LCh
The Legend for Use in the Choir
Off
The Divine Office of St. Francis
by Julian of Speyer
LJS
The Life of St,Francis by Julian
of Speyer
VL
The Versified Life of St. Francis
by Henri d'Avranches
1-3JT
The Praises by Jacapone da Todi
DCom
The Divine Comedy by Dante
Aliegheri
TL
Tree of Life by Ubertino da Casale
IMP
The Mirror of Perfection, Smaller
Version
2MP
The Mirror of Perfection, Larger
Version
HTrb
The History of the Seven Tribu
lations by Angelo of Clareno
ScEx
The Sacred Exchange between
St. Francis and Lady Poverty
AP
The Anonymous ofPerugia
L3C
The Legend of the Three Com
panions
AC
The Assisi Compilation
I-4Srm The Sermons of Bonaventure
LMj
The Major Legend by Bonaven
ture
LMn
The i\linor Legend by Bonaven
ture
BPr
The Book of Praises by Bernard of
Besse
ABF
The Deeds of St. Francis and His
Companions
LFI
The Little Flowers of Saint F rands
KnSF
The Knowing of Saint Francis
ChrTE The Chronicle of Thomas of
Eccleston
ChrJG
The Chronicle of] ordan of Giano

